PATCHWAY TOWN COUNCIL

Minutes of the Finance Committee meeting held on Tuesday 11*" July 2023 at 19:00 at Callicroft House, Patchway.

Councillors: ClIr S Scott (Chairman), Clir P Cottrell, Clir N Field, Clir J James and Clir D
Lawrence.

In attendance: ClIr R Loveridge, ClIr P Knight, and J Watkins (Deputy Town Clerk/RFO)

Members of the Public: None.

Absent: None.

As the time was 19:00, the outgoing Chair, Clir S Scott called the meeting to order and informed all participants
that the meeting would be recorded in line with The Openness of Local Government Regulations 2014
(S12014/2095) and Patchway Town Council’s protocol on the filming and recording of Town Council, Committee
and Sub- Committee meetings.

11/07/2023-No 1. To elect a Chairman to this Committee for the ensuing year.
Cllr Sam Scott was proposed and seconded. There were no other nominations.
RESOLVED: It was unanimously agreed to elect Cllr Sam Scott as Chairman to the Finance Committee.

11/07/2023-No 2. To elect a Vice-Chairman to this Committee for the ensuing year.
Clir Dayley Lawrence was proposed and seconded. There were no other nominations.
RESOLVED: It was unanimously agreed to elect Clir Dayley Lawrence as Vice-Chairman to the Finance Committee.

11/07/2023-No 3. To receive questions from the members of the public present, with respect to business on the
agenda in accordance with Standing Order 4E.
None received.

11/07/2023-No 4. To receive the apologies for absence.
The committee noted apologies from Clir E Gordon (unwell).

11/07/2023-No 5. To receive any declarations of interest and to consider any requests for dispensations

for this meeting.

Any member having a disclosable pecuniary interest in a matter to be discussed should declare it during the meeting
as specified in the Code of Conduct required by the Localism Act 2011 Section 27 and should leave the room while
the matter was discussed.

11/07/2023-No 6. To approve the minutes of the Finance Committee held on Tuesday 14th March 2023 and to
receive the Clerk/RFO’s report for this committee.
RESOLVED: It was agreed by a majority, with one abstention to approve the minutes and to note the report.

11/07/2023-No 7. To receive and consider the Financial Reports for Quarter 1 of the current financial year.
a) Bank Reconciliation and Bank Statements for Quarter 1.
The committee approved the reconciliation and statements.
b) Income and Expenditure Report for Quarter 1.
The committee noted the income and expenditure report.
c) Quarterly Summary of Accounts.
The committee reviewed the summary and was noted. No queries or questions were raised.
RESOLVED: The committee unanimously agreed to approve the financial reports for Quarter One.

11/07/2023-No 8. To note the report on Patchway Town Council’s Income Streams for the current financial year
The Council noted the report and the positive action taken to improve the Town Council’s income streams. The
Chairman outlined the income increases that the Town Council were expecting to see. Clir N Field raised a query
about the estimated year end position of vendors/events and youth/community budget codes and whether these
would be reflected in the rolling budget plan, to which the Chairman stated that it would be reflected.
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11/07/2023 -No 9. To review the Five-Year Budget Plan focusing on the 2024 — 2025 financial year:
a) Centre 100 — Income.
No changes were made on this cost centre.

b) Centre 110 — Establishment.
No changes were made on this cost centre.

c¢) Centre 120 - Civic/Democratic.
No changes were made on this cost centre.

d) Centre 200 - Callicroft House.
No changes were made on this cost centre.

e) Centre 210 - Casson Centre.
No changes were made on this cost centre.

f) Centre 220 - Burials.
No changes were made on this cost centre.

g) Centre 300 — Patchway Community Centre.
No changes were made on this cost centre.

h) Centre 310 — Coniston Community Centre.
No changes were made on this cost centre.

i) Centre 320 - Rodway Road.
No changes were made on this cost centre.

j) Centre 400 — Youth & Community.
No changes were made on this cost centre. The committee noted the re-introduction of the Youth
Development budget which is specifically for funding youth projects.

k) Centre 410 - Grants.
No changes were made on this cost centre.

) Centre 500 — Scott Park.
No changes were made on this cost centre.

m) Centre 510 — Sports and Social Club.
No changes were made on this cost centre.

n) Centre 600 — Allotments.
No changes were made on this cost centre.

o) Centre 700 — Tumps.
No changes were made on this cost centre.

p) Centre 710 - Play Areas.
No changes were made on this cost centre. ClIr P Knight raised a query on the repairs/maintenance
budget under this centre and asked whether there was a maintenance code for the Scott Park centre.
The RFO responded stating that there was a sufficient budget line for Scott Park.

q) Centre 720 — Open Spaces.
No changes were made on this cost centre.

r) Centre 800 — Street Furniture.
No changes were made on this cost centre.
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s) Centre 900 — Capital and Projects.
No changes were made on this cost centre. Clir P Knight raised a query whether budgets on this centre
could be used for other purposes. The Vice-Chairman responded stating that it would have to be on a
case-by-case basis, hence why there is loose capital included.

The committee looked through each cost centre during the meeting. The Chairman outlined the initial
budget setting process to all members and how the five-year plan would work for this current year’s budget
setting process.

11/07/2023 -No 10. To note that the meeting dates of the Finance Committee 2023 — 2024 will be held on:
Tuesday 3rd October 2023 at 7.00pm

Tuesday 9th January 2024 at 7.00pm

Tuesday 9th April 2024 at 7.00pm

The committee noted the dates above.

It was proposed to hold further Finance Committee meetings in November and December to look at setting the
budget in detail.

RESOLVED: It was unanimously agreed to hold meetings as above.

The meeting was closed at 19:27.
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