PATCHWAY TOWN COUNCIL
Callicroft House, Patchway, Bristol, BS34 5DQ,
www.patchwaytowncouncil.gov.uk

Thursday 7*" December 2023.

Dear Clir Sam Scott, Clir Dayley Lawrence, Clir Patrick Cottrell, Cllr Natalie Field, Clir Eric
Gordon and ClIr Jenny James

You are summoned to attend the meeting of Patchway Town Council’s Finance Committee
on Tuesday 12" December 2023 at 7pm at Callicroft House, Patchway and the agenda is
provided below.

Yours sincerely,

¥

Jack Turner sa.Hons. Cert.CiLCA. PSLCC.
Locum Clerk

AGENDA

1. To receive questions from the members of the public present, with respect to business
on the agenda in accordance with Standing Order 4E.

2. Toreceive any apologies for absence.

3. Toreceive any declarations of interest and to consider any requests for dispensations
for this meeting.

4. To approve the minutes of the Finance Committee held on Tuesday 3™ October 2023.

5. To receive a presentation from Derek Kemp of DCK Accounting regarding Patchway
Town Council’s budget proposal# for the financial year 2024-2025.

Please note that the budget has been considered by Patchway Town Council’s committees in
July and October as well as a detailed review by the Locum Clerk, RFO and Derek Kemp.

6. To note that the meeting dates of the Finance Committee will be held on:

Tuesday 9" January 2024 at 7.00pm
Tuesday 9 April 2024 at 7.00pm

Patchway is Twinned with Clermont I'Herault and Gauting.

LOCAL COUNCIL
AWARD SCHEME
QUALITY GOLD




PATCHWAY TOWN COUNCIL

Minutes of the Finance committee meeting held on Tuesday 3" October 2023 at 19:00 at Callicroft House, Patchway.

Councillors: Cllr S Scott (Chairman), P Cottrell, N Field, ] James

In attendance: Cllr T Scott, Clir R Loveridge, ClIr P Knight, ] Watkins (Deputy Town Clerk &
RFO)

Members of the Public: Denise Lansdown, Mike Lansdown (both Snack Attacks)

Absent: None.

As the time was 19:00, the Chair, ClIr S Scott called the meeting to order and informed all participants that the
meeting would be recorded in line with The Openness of Local Government Regulations 2014 (512014/2095) and
Patchway Town Council’s protocol on the filming and recording of Town Council, Committee and Sub- Committee
meetings.

02/10/2023-No 1. To receive questions from the members of the public present, with respect to business on the
agenda in accordance with Standing Order 4E.
None received.

02/10/2023-No 2. To receive any apologies for absence.
The committee noted apologies from Clir Dayley Lawrence (work commitments).

02/10/2023-No 3. To receive any declarations of interest and to consider any requests for dispensations

for this meeting.
Any member having a disclosable pecuniary interest in a matter to be discussed should declare it during the meeting
as specified in the Code of Conduct required by the Localism Act 2011 Section 27 and should leave the room while

the matter was discussed.

02/10/2023-No 4. To approve the minutes of the Finance committee on Tuesday 11 July 2023.
RESOLVED: It was agreed to approve the minutes and note the Clerk’s report with one abstention.

02/10/2023-No 5. To receive and consider the Financial Reports for Quarter 2 of the current financial year
The Committee noted the Financial Reports for July 2023 and August 2023, noting that September would be
considered at the next meeting.

02/10/2023-No 6. To review the budget for the 2024-2025 Financial Year.
a) Centre 100 — Income
No changes were made on this cost centre.

b) Centre 110 — Establishment
No changes were made on this cost centre.

c) Centre 120 - Civic/Democratic
The Committee commented that the Mayor’s Allowance should sit in the 410 Grants cost centre. The

Committee also commented that a separate expenditure code for Twinning should be introduced
with a £1000 budget.

d) Centre 200 - Callicroft House
No changes were made on this cost centre.

e) Centre 210 - Casson Centre
No changes were made on this cost centre.
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f) Centre 220 — Burials
No changes were made on this cost centre.

g) Centre 300 — Patchway Community Centre
No changes were made on this cost centre.

h) Centre 310 - Coniston Community Centre
No changes were made on this cost centre.

i) Centre 320 — Rodway Road
No changes were made on this cost centre.

i) Centre 400 — Youth & Community
No changes were made on this cost centre.

k) Centre 410 — Grants
No changes were made on this cost centre.

1) Centre 500 — Scott Park
No changes were made on this cost centre.

m) Centre 510 - Sports and Social Club
No changes were made on this cost centre.

n) Centre 600 — Allotments
No changes were made on this cost centre.

o) Centre 700 — Tumps
No changes were made on this cost centre.

p) Centre 710 - Play Areas
No changes were made on this cost centre.

q) Centre 720 — Open Spaces
No changes were made on this cost centre.

r) Centre 800 — Street Furniture
No changes were made on this cost centre.

s) Centre 900 — Capital and Projects
No changes were made on this cost centre.

RESOLVED: It was unanimously agreed to recommend to Full Council that Patchway Town Council
move forward to the next stage of the 2024-2025 budgeting process.

02/10/2023 -No 7. To note the report on income received from Patchway Town Council’s facilities.
The Committee noted the report on income particularly the increase in sports facilities income and forward

projections.

02/10/2023 -No 8. note that the meeting dates of the Finance Committee 2023 — 2024 will be held on:
Tuesday 14" November 2023 at 7.00pm (if there is sufficient business)
Tuesday 12" December 2023 at 7.00pm (if there is sufficient business)
Tuesday 9" January 2024 at 7.00pm
Tuesday 9'" April 2024 at 7.00pm
The Committee noted the meeting dates of the Finance Committee 2023 — 24,
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02/10/2023 -No 9. To resolve that in accordance with the provision of Schedule 12A of the Local Government Act
1972, Section 5 of the Local Authorities (Executive Arrangements) (Meetings and Access to Information) (England)
Regulations, the public and press be excluded during consideration of the following agenda items.

RESOLVED: It was unanimously agreed to exclude the public and the press for the below items.

02/10/2023 -No 10. To receive Snack Attacks’ (Norman Scott Park Café License Holder) quarterly accounts for both

quarters of the current financial year.
Proprietor of Snack Attacks in the Park café, Denise Lansdown, presented the business accounts for Q4 2022/2023

and Q1 and Q2 2023/2024 to the Committee.
The Committee thanked Mrs Lansdown for attending the meeting and presenting the accounts. The Committee
noted the tightly balanced position of the accounts.

The Council noted feedback from Mrs Lansdown on negative comments made about her business in the open
session of the Full Council Meeting on 19 September 2023. Councillors apologised to Mrs Lansdown.

The meeting was closed at 19.58

Finance Committee 03/10/2023



Patchway Town Council | (Prepared 6/12/2023) |
To correct residual General Reserve Deficit PLUS £50K Capital Provision RECOMMENDED by DCK

Budget Summary Year Ended 31st March 2025
2023-24 202425 Budget Incr/Decr
Projected Budgeted Proposed £ %
REVENUE EXPENDITURE (Revised)
Establishment 283,453 303,776 313,350 9,574 3.15%
Civic/Democratic 14,497 10,250 4,700 -5,5650 -54,15%
Callicroft House 17,110 16,800 16,620 -180 -1.07%
Casson Centre 5,745 6,700 6,370 -330 -4,93%
Burials 24,154 24,154 24,154 0 0.00%
Coniston (excl Loan) 1,350 1,000 1,500 500 50.00%
Rodway Road 1,000 1,500 1,000 -500 -33.33%
Youth & Community 21,303 7,600 15,000 7,500 100.00%
Grants 4,500 7,600 5,000 -2,500 -33.33%
Scott Park 65417 35,700 50,915 15,215 42.62%
Allotments 1,454 500 800 300 60.00%
Tumps 713 750 750 a 0.00%
Play Area 3,100 3,100 3,100 o 0.00%
Open Spaces Admin 30,990 26,630 30,000 3,370 12.65%
Street Furniture & Transport 788 500 500 0 0.00%
475,574 446,360 473,759 27,399 6.14%
INCOME
Interest & Income 10,500 7,000 12,000 5,000
Establishment 4 0 0 0
Civic/Demacratic 1,412 0 0 0
Callicroft House 100 500 525 25
Casson Centre 4,296 2,000 5775 3,775
Burials 20,828 20,828 20,828 0 0.00%
Patchway 2 2 2 0
Coniston 1 1 1 0
Youth & Community 8,280 0 0 0
Scott Park 61,997 53,900 58,395 4,495
Sports & Social Club 11,840 11,840 11,840 0
Allotments 2,598 2,500 2,500 [¢]
Tumps 30 30 30 0
Street Furniture & Transport 1,292 0 0 0
123,180 98,601 111,896 13,295 13.48%
NET REVENUE EXPENDITURE 352,394 347,759 361,863 14,104 4.06%

CAPITAL & PROJECT EXPENDITURE

Coniston Loan Charges 20,354 20,939 19,524 -1,415 -6.76%

Pavilion Loan Charges 31,423 31,500 31,423 -77

AWJBC Loan Charges 7,100 7,800 14,249 6,449

PWLB Loan Repayment

HP Charges 17,102 19,500 21,458 1,958

Capital Income -162,622 -100,000

Capital Provision 154,186 137,773 50,000 -87,773 -63.71%
67,543 117,512 136,654 -80,858 -68.81%

TOTAL NET EXPENDITURE 419,937 465,271 498,517 -66,754 -14.35%

Financed as follows

Reserves at 1st April -47,159 5,672 73,175
Reserves at 31st March 73,175 80,572 90,466 **
Used to Fund Expenditure\(added to Gen Rsv) -120,334 -75000 -17291
Precept Support Grant 0 0 0 0
Precept Required 540,271 540,271 515,808 -24.463 -4.53%
Total Taxation Funding Required 540,271 540,271 515,808 -24,463 -4.53%
419,937 465,271 498,517 -66,754 -14.35%
ADJUSTED BASIS
Band D Equivalents 2,332 2,282] [ Advised | -2.14%
Precept per Band D Equivalent (£/annum) £ 231.68 £226.03 -£5.65 -2.44%
Precept per Band D Equivalent (p/week) 444.32 433.48 -1l p
**Note: Recommended minimum reserve equal to
3 months net revenue expenditure 88,099 86,940 90,466
Prepared by: 18:40

DCK Accounting Solutions Ltd 07/12/2023
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